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“Increasingly, we see ourselves
as wealth managers to our clients
who own businesses. We seek
long term relationships and
provide services focused on the
owner, not just the business.
The integration of this service
delivery 1s unique.”

Robert Quant
National CEO
Grant Thornton Australia



Working in partnership with
you and your business

At Grant Thornton our focus is you.

Grant Thornton has built its name on helping business owners
achieve their ambitions. We develop a close, long-term
relationship with our clients. We work to understand your needs
and aspirations and then tailor our services to meet your goals.
Our collaborative approach achieves maximum results both for
the business and, more importantly, the owner.

You will deal directly with our directors. Our vast breadth
of technical expertise means you benefit from our innovative
solutions. We are passionate about growing your business.

As a member of Grant Thornton International and with
offices in Adelaide, Brisbane, Melbourne, Perth and Sydney, we
have the national and international scope to help you achieve
success, wherever your business may grow.

The Business Life Cycle

Our advisors are well versed in the challenges a business may
face during its life cycle. Our expertise and knowledge has been
gained by working closely with businesses like yours.

We empathise with the anxieties of starting a business, from
the regulatory red tape through to capital raising. We also
understand the issues and dilemmas business owners face when
exiting a business and the many options to be evaluated. We’re
here to assist you through every stage, make life easier for you
and help you sleep at night.

“My business has gone through
a lot of changes in recent times
and having Grant Thornton’s
assistance with business planning
and implementation has been
invaluable. I know they are as
committed to the success of my
business as I am.”

Maria Tapper
Owner, Container Swinglift Services




The Business Lite Cycle.
Where do you fit in?
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Katherine Sainty
Principal, Sainty Law

“As a Lawyer, I knew getting the
structure right for my new firm was
imperative. Not only did Grant
Thornton aid with the practical
application of this, but they
showed they really understood the
emotional side of starting a new
business, and all that goes with it.
Most importantly they kept me
focused on my end goals to ensure
I got off on the right foot.”

Competition

Estab:lished

“The company has grown substantially and this would not have been achieved without the
continuing close relationship with our Grant Thornton partner. With an understanding
of our company, we have received valuable assistance in structuring and affecting buy out,
finance applications and negotiations, management reviews and strategic planning. Our
company’s succession has been anticipated and we are a company which is ‘investor ready
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Willi Laufmann
Managing Director, Specialised Welding Australia Pty Limited.

Technology

[
Growth

“Grant Thornton suggested a strategic planning session
with myself, the owner and key management...as a result
we are now more focused on the growth areas of the
business and less so on the smaller things.”

Colin Hughes
CEO, Snows Confectionery

“Our financial structure and business
plan are still evolving. And, like all
families, we have different personal
goals. Grant Thornton has pulled it all
together for us, making sure our strategic
direction, our personal affairs and our
wills are all in line. It’s a relief for us to
know they have it under control.”

John & Jeff Knispel
Co-owners, Nippy's Fruit Juices

Take Off

Start Up
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Start-up stage

Starting a business can be exciting, challenging, fun, frightening
and rewarding — often all in a single day. This can be an
emotional time for most business owners.

Your business deserves every chance to succeed. Grant
Thornton has partnered with many new businesses to help
them get off to the right start. From the outset (and regularly
over time) Grant Thornton directors take clients through
an intensive strategic planning process. During this time we
challenge our clients as to their preconceptions of the business,
where they see their future, their goals and how they expect to
achieve them.

Start as you mean to go on
Getting the right business mix and model to meet your
aspirations requires strategic planning.

Planning highlights important issues that will have an
impact upon your company’s performance. Issues such as
structuring, asset protection, financial and working capital
modeling and regulatory requirements are crucial to your
future success.

Most importantly we challenge our clients to consider
the exit stage right from the start. What is the purpose of the
business? What is the exit strategy for the owner?

The benefits of planning are realised when the owner
decides to sell their asset. Creating a saleable business from an
early stage will allow you to work to maximise its value at the
time of exit.

Time

Growth stage
Grant Thornton advisors understand the need for tailored

Maturity stage

You have built your business into what it is today. You may

growth strategies that deliver results. We have a robust then question “what else do I want to accomplish?”

appreciation of the factors that govern growth and profitability. Should I seek additional funding to expand overseas? Do I

Our business health check allows the owner to gain an have the drive to expand my business into new markets? Have I

insight into how the business is performing against its goals and  achieved my business dream?

previous planning. We also advise on tax planning and asset Through a strategic assessment, we identify where your

protection throughout the growth phase. business is and where it is likely to go. Collectively we help you
We assist clients to manage cash flow carefully. Businesses develop a clear plan to achieve your goals.

that experience rapid growth risk using existing cash reserves Our unique approach takes into consideration tax planning,

to fund the business, ultimately ending up with no cash for structuring, financing, working capital management, wealth

day-to-day operations. Our specialists provide solutions and  extraction and succession issues. Critical to the maturity stage is

expert advice tailored to your needs, ensuring that you stay out succession planning or an exit strategy.

of the red. Succession planning may not be about immediate exit, but is

designed to prepare the business for a ‘sale’ where you determine

the timing. It’s putting in place the right mechanisms for the

business to run profitably and to increase its value.

Exit options and advice (succession, expansion or exit?)

The decision to sell or exit from a business can be an emotional
and stressful time. For most business owners it will represent the
culmination of a lifetime’s work, the payoff for years of effort
and dedication. We can support you throughout the process,
from your initial decision to resolution.

Ensuring that you sell your business to the right owner at the
right time and for the right value is essential. Exiting a business
needs to be timely and well planned. We ensure that our clients
and their businesses are ready emotionally, professionally and
financially before entering into the sale process.

Grant Thornton’s experience in grooming a business for
sale has helped secure millions of dollars for business owners
Australia wide. We make the businesses value instantly
recognisable to a potential buyer.

Where to next?
Not only do we help to minimise your tax obligations from the

sale but also help you to extract and invest your well earned
wealth through our transaction support and wealth management
services.

Deciding how and where to invest your wealth can be a
daunting task. Our independent financial advisors will develop
an investment strategy tailored to suit your needs — a strategy that
allows you to be in control of your finances.

Time to relax? Time to holiday? Or time to start a new
business venture?

Whatever your decision, we are here to help you every step of
the way!
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Throughout the business life cycle each business e T e e
needs constant vigilance to keep up with the business Business Owner
regulatory environment. Grant Thornton leads its Strategic planning

market in providing assurance, taxation and advisory Structuring advice for the business
services specifically tailored to privately held and owner

. Finance/ banking reviews
businesses.

Tax planning

. . . Business profit improvement
Our skilled advisors also provide reassurance to Asset protection planning

bankers and other regulatory bodies through the S
provision of financial reports and income tax services. Remuneration planning
Franchise services
Owner affairs management
Wealth investment management
Succession planning
Mergers and acquisitions
Estate planning
Retirement planning
Superannuation advice
Ongoing mentoring
Specialist tax advice
Accounting and compliance
Business valuation

Business health checks

If you want to know more, please contact us...

Adelaide Melbourne Sydney

Level 1 Level 2 Level 17

67 Greenhill Road 215 Spring Street 383 Kent Street
Wayville SA 5034 Melbourne VIC 3000 Sydney NSW 2000
T 08 8372 6666 T 038663 6000 T 02 8297 2400
F 08 8372 6677 F 03 8663 6333 F 02 9299 4445
E info@gtsa.com.au E info@grantthorntonvic.com.au E newsletters.nsw@grantthornton.com.au
Brisbane Perth

Ground Floor Level 1

Grant Thornton House 10 Kings Park Road

King George Square West Perth WA 6005

102 Adelaide Street T 08 9480 2000

Brisbane QLD 4000 F 08 9322 7787

T 07 3222 0200 E info@gtwa.com.au

F 07 3222 0444
E newsletters.qld@grantthornton.com.au
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