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focusing on people and
relationship issues in management

In this edition of People in Focus, we consider the story of Mr
Grant, a business owner...




A working document...

Mr Grant's strategic plan was first put to use when applying for
bank finance and it made the funding process a whole lot easier.
With new finance from the bank, Mr Grant ordered the new
machines, built the new factory and set out to achieve his plan.

Things didn't always go perfectly to plan, and Mr Grant realised
two weaknesses that need to be overcome in order to achieve
his goal: capital, and the limits of his own ability.

His solution was to try to attract some investors and to establish
a broad management team or board of directors. In both of
these endeavours, the strategic plan was very useful as it spelt
out in detail what the business could do, what the competition
was like, and very importantly, how he and any investors could
get their money out of the business in the future (something
many businesses fail to consider).

Mr Grant was successful in getting some investors to buy a
portion of the business, invest some additional capital and
become directors. In buying into the business, the investors
placed a large value on what the business could potentially
achieve, not what it had already achieved - they effectively paid
to be part of the strategic plan.

And what of Mr Grant's business now? Performance is running
ahead of budget. Inthe future, as part of the exit strategy, the
strategic plan will once again be of value in giving the eventual
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purchaser greater value and confidence in the business' ability
to achieve it's potential.

This real life example shows how strategic planning can take an
ordinary business, focus its attention toward a destination and
then (with work) achieve its goals. A strategic plan doesn't have
to be a 100 page document - at first it may only be ideas in your
head.

What might follow is a brief 'business plan on a page' which may
then develop into a fully articulated business plan. For Mr Grant,
his plan helped others (staff, banks and investors) to see, share
and achieve his vision.

Strategic planning won't guarantee success. What it will do is
set a destination and then help map out how to get from 'here' to
'there'. In the end, the final document is simply the summary of a
useful process of thinking about the business in a different way.

Grant Thornton has a number of professionals experienced in
the delivery of strategic planning sessions for their clients. The
feedback received from clients who have undertaken the
process has traditionally been very positive.

Should you wish to discuss your strategic ideas, how to turn the
ideas into executable plans or how to monitor achievement of
the plans, contact your Grant Thornton business adviser.
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