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In this edition of People in Focus, we look at making a success

of succession planning.

All businesses need to take steps to plan for changes in
ownership and in this respect family businesses are no different.
However, there is a clear difference in how family businesses
would like to see this change happen.

The most favoured option for family businesses is for the next
generation to take the helm, with the second preferred option
being a merger. This is in marked contrast to the likely changes
for non-family businesses across Europe. For them a trade sale
is the favoured way of changing ownership and they are also
more likely than family businesses to consider bringing in private
equity investors.

Five most common ways to exit your business are:

1. Trade sale

2. Management buy out/management buy-in/institution buy out
3. Initial public offering

4. Private equity

5. Transition to family members

Flotation, management buy-out and sale to employees are
amongst the options least likely to be considered by family and
non-family businesses alike.

This discrepancy between the aspirations of owners and the
reality of succession could be due to a number of factors.
However, in our experience, the most likely is that the next
generation has no intention of taking on the management of the
family business. This further highlights the importance of
planning for the future sooner rather than later, considering all
possible options and taking appropriate measures to ensure

that the business generates the maximum value for the family.

Options currently considered as likely ownership changes
for the business in the future (%)

All family businesses
Pass to the next generation 28
Merger 23
Trade sale 20
Management buy-out/buy in 14
Bring in private equity investors 13
Sales to employees 13
Flotation 6

Source: Grant Thornton International Business Owners Survey, 2005
Surveying over 6,000 medium sized companies in 24 countries,
3,023 of which were family businesses.




The decision to exit
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DISCLAIMER

This is not advice. Clients should not act solely on the basis of the material contained in this publication. ltems herein are general comments only and are
not for the purpose of providing financial or investment advice or recommendations, and should not be relied upon as such. Also, changes to the
legislation may occur quickly. We therefore recommend that our profesional advice tailored to your individual investment objectives, financial situation and
particular needs should be sought for this purpose.
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