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In this edition of People in Focus, we look at remuneration
planning in family businesses...




Remuneration planning...

There are 7 core steps in building a compensation plan
1. Decide on a philosophy of compensation, including whether
to pay family members equal amounts or base the pay on the
market value of their jobs.

2. Determine the market value for the particular jobs.
3. Consider whether pay should be set at the market average or
whether a cultural statement will be made with pay at levels

above or below the market average.

4. Adjust pay to reflect qualitative characteristics of the job. For
example does the job have strategic importance?

5. Decide if an annual incentive plan is on offer, based on
personal goals and /or company performance.

6. Establish classifications and criteria for assessing company

performance.

7. Communicate clearly to the entire organisation and family the
philosophy of compensation with the intention to review and
refine the plan on an ongoing basis.

Despite the above recommendations, some family businesses
will continue to compensate family members using a less
commercial policy. Whatever policy is chosen, each family
member should understand the policy, including those who may
be contemplating joining the business. The policy should also
form part of an overall family business constitution.

At Grant Thornton in Brisbane, we have skilled facilitators who
can assist family businesses in the formation of a family
business constitution. Should you wish to discuss the holding of
a family constitution planning session, please contact your Grant
Thornton adviser.
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