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HISAFI—>0FIF. J0—-/VLEREC LD, sREECAEBNIEN S | St
EMEINTVET , TDFER., 25FEDEFRDEBITDAN—>(39%(CE
fESNZEUR. CNIE. FERICEF TS EZ SRIT RIS YN 2 HEiF T 5L
VWOEEREZ RBRL TWVE T,

U\, COEIRIRRTE, b - N TA——(3EFE T, TNADTEEE.
N EE R D6 EL EDRE— RTAEEL. Fry>1J0-% L3R
[CEHAL T, EARZEIE. BREF. T - A2 IZANSIFrICBI%
BUTWEY, B2 2HERHVE R (LBASNC, BESIDIEERE, LD5&EIC
RB3IZHOBESDEFADIAIOHEZ([CENMN TUVET,

INBEOY—H—-ZBRIIETVBDE, Y12 REYhTT, INBOEEEE
[J0-/NL 122U CEORLAERFS, 1 /N-33>%E ML, KRR
EEDHEERISENLTVET .

ZADEENTF— LR THOEE. EEHREAOERSEZRBELT
WET, HhBR(E B0, K&, TUTRITORMETHD, 18MIZHmF
BRI B DR BB O RENE T,

S A-ANUTORIEZEORING. FIFI LRIZERDTHEE
MMEEEIEUDD. BEHNDIGEZIRGE TERNEINCHNOTVET,
~T - INTA—X—DITEN. IRDEEISREREIE, MIRNLREIRE. €
UCERRERTA— Y > REHE R I DR N, AER4EZTROMEZ . U
ATAFINBRHREEEIRY 3 _ L CRERIIBICIIDOTULD.
CD2025FERIEENFI—IHREZ (T, A—ANSUT 2T OHARER
S 100tL DRI DEITET — 9209 2L T, EFREETHIMBE DR
MTIRATVEY, COIR/EZEXSE(CL. ESRRU-F—(F. NTA—T>
ADRIFI—I, URIDISTE , S DIES. RUTHAT( IRk ER
T ZBIERICED VRN R BREZITOCENTEET,
NHEHOBEEE(CLOTENLIIREKEZIF OO, ERIBOMHS
ZERDVZUE T . BRUER(CTEFRIZEL,

Michael Climpson
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https://www.grantthornton.com.au/meet-our-people/michael-climpson/

FT—=AICDNT

COMEZORN LHRROREXREOERE. FRFTLEN
$20m~$600maEALLELR,

T ECERRHFERNSHMBLEL L ZORFEEHCTA-—XNS
UPDIFATURTT . DHICE. INTOETEREEEOTFIEMENSDIERE
ZEOYITERTEALEL.

GE) INTOREDIARFI6A30HERELTVET . LIHDT, HIZ(E
20254 (3202566 A 308 Z A RELIE 12 BZBIRLET .

HFIU-A 35 28 36
H7IU-B 31 28 30
H73U-C 34 44 34

100 100 100
HFIV—(HBERELLERL TEBENTVS,

HFIU-A < $75m < $40m
Hh73U-B $75m~$150m <$40m ~ $100m
Hh7dU-C > $150m > $100m
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MNT 108 (20255F49)

SHIDbYT101R%(S. 18%D5E L IFHRUEIFRR S EZ M EL THD
 NESEOEFRTI3%2EZBEHIIREF T,

HFIFR(I30%N533%(c LFU. INBOREFEHDOFFEE(C
B ARRLEBRAEEENOSIDZEELOICLTVET .. NI, e
BIEERRSRAEDIE CHhIMNEMIRYEICL T ERMNERSNZDITE
BOWEZRUTWET, e, T EEARE. A SERZE T L5
HBBIETFICI O TEMRSNDI TEIRBVIEERLTVET .

BElEIFIEEE13.6%0'516.5%(C_ EFUTHD, IZLEOm_E(FHE
OB B MMIZERTE (MgERE. BEIvIR YT5(F1—
SORBLRE) OmMACL THIEBENEZEZRELTVET,

ABE(F21% TRZELTED. AMBERNAOHBHI % EZ R TL)
FY. CORERF. BEMELT SISO ZTA—X—23U(C LB
O 2L TWSEIREEBHD . CNICLDTEZREF AN EZ AR
(CIBINSEBERKRERT DENBIRE(CAOTVEF T,

FREARESREYC, FEDIF R ERFLDZDFIRZEEIRL T
WBLST, BELGRIFIRE. AFHFE. TSI NS2ATA—A—23>
NOBDFEHCERZFETTVBEEZISNET . TNUE AREADEDF
OHBLOEBHE O MR BEER_ECOBNBEZEZEN S,
ZEUVARERHICICRANSIRRTT.

MT10BZEDIFvISav b
EEBECGT LS T3HEXR) 20254 20245
5t b=HhoiE ($000) 160,537 135,804
FEEERER(TY) 18% 17%
S AR (ELT) 33% 30%
AHE (F19) 21% 21%
EBITDA 16.5% 13.6%
FlIZE= 13.0% 10.0%
Sehi<EmEr A E (1) 44 45
WA B EDERZR (F1T) 19.6 16.4
HBRE 2.1% 2.8%
Be e Ha KA (FlZEakLE) 21% 26%
MT10BEOTOT4—)L
B 60% 40%
("]Tlil IELig g
40% 40% 20%
@n %LE LS L&
$150m $75m~$150m $75m:KiiE
BE

FNEEDOY T~ (CLOMERK
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(Bfm- 8RR =41 - (65 m. B, SHER)
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BAFTFEUFAADIIY AV b
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F9)05 %8
%@‘ BNEEEE DFTOBRER. BEME. DRy T2, A TAIE. T3

DEERLT. MEBEEEZMEL. ERZ2FD. sETERENS RIS
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J0-N)VEm

ZDBEFIMHTBRITHORD, HRNBY TS FI-CANTEEZE
FLTHN, EBRE DM TR EEBR TRRZILA I RENZRIIE
TV,

AMER

%E’JHZ#)LKE(CNE@%E&)\ INSOBEFAFIL YT, B
B)— N —2wTADIKE. FEI0RY NC L2 AROF @D, 2L
TEREERE (Natlonal Skills Agreement) REDAZST7FIN
DSN%E{T>TVE I, National Skills Agreementld, A—ZMSUTIER
FFEMNBLVEMNSER TS12.6b%IE0DI— M —SvTTHD, Bz

Bill# (VET. vocational education and training) O, 74
TR, BUTHBNZ-INOEE =B LEE3E T, VETZ#{EI
CEEBENELTVETD,

BURFD3ZHE

NI TA—=I—DFIZZFDIN, $FHC MedTech BLUIU-> 57405 -
OHITHH—-(CHBNT, IRRIEHBE (Modern Manufacturing
Strategy). EIZ{EEIEE(National Reconstruction Fund). it
FFBIR £ (Export Market Development Grants)REDBAFNE
EEMBLE T IDRREEZRIITVET,
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[QAET

MHE RN ZELTOSED0, MBEAEHIEIRIFEEOTVET, INZRITT,
A=N—FFEHIROREL. BRBSHEDER. TUTIDRIRIBEREEDHEEICHD
HATVET . ERFEIZXMSREH D IEOHDIHIENETZHOTHED . PRIEBZEEFHEFH
HEFF OB L IBESZHEF I 2CENSRHENTVET,

BADEHDEFIMATIS

A=ZARSVTOMRARIZELZEL TVETH, BADERIILIDEFOTVET  EILOMIKA
ZHD36%(IEREAETHEICLZEDTHY, EBITDAVILF IO LT (FRT1ES.313)
(&, LIUIDR, A IR=23>, ZUTESGRBVEAD Ml BRL TWE T, RUSZE(IS St
EEMTO-2ZES|LTHD. FHITSHIEENEEESDIERMENEIESN TOVEDEF CIBE T,

ENERL(CEOT. CNFF YO REEBRBEOMm A ZBIEALET, B REBREFIEARTE L
{EEE23—A T, BEIEHRBEINIEEIBIEDERHERDE T, ST TSI 0-RTES
Dealtracker 20258 iRE &L EE0N,

«=»

Dealtracker

Australian MEA and IPO market insights
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https://www.grantthornton.com.au/globalassets/1.-member-firms/australian-website/services/deals/pdfs/gtal_2025_dealtracker.pdf
https://www.grantthornton.com.au/globalassets/1.-member-firms/australian-website/services/deals/pdfs/gtal_2025_dealtracker.pdf
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JI-TOFE. BHERREIT. ZUTEURY RS HU—HR— MBI RTY, BEADH
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OERKICEI T, BIREEORECERZHEFEOLET,
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(FEARELEARTETERIETY, 0T, Bz EwD. %D
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BZET, ST BEMREMN LOBRDFT,

BRFTFEUTAT DRI LAMERIS DR E

A-ANSVT7OEEFEE G RHECEIHRATFETIREEDIRHEFFZOEEHIND
59 BT FEUTABHEERDAIELFRNSEMMEZS LN TEE T TNUTLD. B
FFBEHOIRIEHS R LORERREL, REIRL SUIDRZ8(EIHENTEET,

Fle. A0-T 3N EZECBHOIREEBORITICEDBOBEEN SOFREET —F1=ft

DEFFE. REFEBICOOTEFIFIBMIZETFEINET, FHAIIU FTORENIRERZL
BRI AT FEUTAIRE(CRATBGTA—ANSUT DIRES ISR,
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https://www.grantthornton.com.au/globalassets/1.-member-firms/australian-website/services/esg/pdfs/gtal_25_esg_report_v9.pdf
https://www.grantthornton.com.au/globalassets/1.-member-firms/australian-website/services/esg/pdfs/gtal_25_esg_report_v9.pdf
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R(IFBFH5T. 2REELA TR LEBOTIARELREVTOBBEEDITHE59%I(CEE
FOTWVFT,
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FEFROBYL(F LOLERFRERRZRIRL THD. SHEEZHORMA EEFEIRE DR
NBEICHEZSATVEYS, BT FI1— > ORIBMRALL CEER N EREZHEL.,
SRRSO LIHUIETHIBADSSBBENELBOITVET,
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2021 2022 2024 2025
20254 20244 20234
HFIU-A -3% 19% 4%
»73U-B 2% 6% 10%
H7IU-C 4% 8% 6%
ERFIY 3% 8% 7%
HFIU-A H7IU-B HFIU-C
AR W 64% 74% 68%
2ERORE 34% 61% 47%
2ERIDH 6% 13% 12%
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7o LHEFIER 2025%F 20245 20234
AFII)-A 32.6% 36.2% 31.8%
H73U-B 33.2% 31.2% 32.9%
h73U-C 32.9% 30.4% 29.0%
EARDS 32.7% 31.6% 30.4%
B 2025%
grry N w20
20234
> s15om [
s75m < s150m | —
<s7sm |
0% 5% 10% 15% 20% 25% 30% 35% 40%

BHTOT—A T}, FELE$75m EOEIEEE L $ 75RO IS HEE DR ICA
HEEVWNRANET.

$75mI FORGEEE T, AFIREN31%HB33%[C EFUELR. ZNIFhT10
PEOFEREFEFE-RUTH). BEIRRIANSIBHMEREOEILCINZ ., BEEE
DN, EAIPEEF TR B KARRRIEHEEDZDEEICHBLTVSIE
ZRULTVEY,

STERRY(C, B/ IRARDRGEEE TS, HFIEZRN36.2%0532.6%A\EUEHE
INVEUTZ. I —TEAFBEZHLRL THD., FAFRZROE T (ZRMFRED
ERIGERUTVEY, 55 EEOEBUNAEEELT, AT LR (CHIEUE
HASTE L. O —T([CEDTAREREREERO>TVEY,

I\RURBLE S (320 24F (CHIFMYICH VBRI R R IERLELD, COU)L—

T02025FDFER (IR DMARE—U. 2023ESLUVENLRIOEL LR LT
FREZEHNDITNCERULTVET,
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20254 20244 20236
HFTU-A 22.7% 27.7% 30.1%
e 23.0% 16.7% 16.4%
HFT—C 22.9% 20.1% 19.9%
ERTL 22.9% 20.0% 19.8%
smpy
> sisom
s75m < g1som T
corsm
0% 5% 10% 15% 20% 25% 30%

35%

20254
20244
20234

40%

2024FEN52025FICMI T, B LBICEHDDAMEDOEIGFEREARRECIOTK
KERDTT,

75 LE$75mEBABIEE. AV ILUNRTET SR THERFS B E DA%
BEAMEREIEZRIRL . MFEDETFEIUELE.

—73. 55 LE$75MAKEBOHF/NEZETEAMENRILTED, ZLOF/NEEN
BENRENZRITABRIRZITO2024F DOtAMZ S EMNTOET,

CODE(S. ERDHBIHBEFIRZRUTVET, HIEZEFRENBRISEHULT
WH—73 T, OEEFLDRY LRI B H 2B THEBIEZHEFLTVET,
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EBITDA

20254 20244F 20234
HFTV-A 8% 7% -5%
H73dU-B 12% 13% 14%
Hh73U-C 8% 10% 14%
BRI 9% 10% 14%
B 2025%
2024
I S W20
2023%
> $150m ..
$75m < $150m S
< #7om I
-10% -5% 0% 5% 10% 15%

SLEENTVWBEBITDADTER(Z. TAASBEE 165 —ADRE | OSEHIBZIRIILTED, &
BERIFRERIRZIRIL THBIRERER T LICEE LN TOSILICER.

RO EFEEZE LS BEVSI—BUGRREEDDFEAN, EFRE=HD
EBITDAN—>> (EBITDAFIZGE) (FRIFLET26HER TR T U, 2022601E
A%z TR TVEY,

COERTFEELC AME AV XEER B EnXEEVOIANMCFEEZ SR
DB > IVENICLZEDTY,

75 EROBINEINSOER LR 2HHZERFIT 2000, ARNRFIERIR(IK
RELTEEINTVET,

A-ZANSI7DRGEEA R, B EEMERZBEI LA, EBITDAZSTBIHIC
EASBRIANEIRZITOMNENGHDET .

BAZLARIEL TR, 55 LR$75mKRBOEZEDEBITDANRELF UL, CDekE
(&, FFCHFAIBZROE T ZREFADE. FEZEBELTOIZXMEE DO EZEBIHI(C
[RBRUTWET
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SETRETEFMAMIISNTVBREEORGESME, FEROEXESLTTIFI-OR
‘ 20250 2004%  2023% BUICET 3 B ERAEAIHLET,
HFIU-A 0.5% 0.9% 2.6%
h71U-B 0.4% 0.4% 0.2% 2025FDI|EHABICHNT, A-ZNSUTDOREERED16%NRIEE IRELEUI,
S T—C > 4% 0.9% 18% ZNIF2024FED10%NBIEENNLTVET . IRIBOIRE(SAR 2 T, ASX HIBEEEIE
: : : HEPEOMACRATVETH, OB, LVREETAREERIRR(CHDI LR
EL S| 1.9% 0.9% 1.7% SEEEINICLTVET,

N7V -COBEZRIBINGE. ERERICHEZSA SR EEOH DMz REL TV
B 205 DEIREMEN' GBIz, FHOER(ABLET . JOFFHBDCLDE ROASTHRIEER

DOSHFIRTHTIV-COHBEHECLOTET LENTHD. TORF(FEEEFLE
W 2024 SHEMZEOYT /Y- TEEZRHMLTHE, E558IRTE. FRERICHDET.

20234

wagy W

> g150m . BER(F, EREEBOSAENRKES . BEOIZNSEADBE LOSENEIREL
TOET ., BEEOERICLD. ZOBENEE RSO EREREN. BRstT

|

|

ERLVWEBZEIRIEAEROTH>TUET,

FRFEHEEAEUT, ERDERBN R B EROER 4 ZERALTVET . X—
N3, S BIRURIZERT BIHIC. TBBEOMEHFOENTHELBIC, Filt
BERESZIRIBN (OER I DR ENHDFT .

$75m < $150m

< $75m

0% 5% 10% 15% 20%
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‘ 20254 20244 20234 ey
H7IV-A 57 65 59
Hh73U-B 52 48 53 H7TU-CHEENREEIZRIL. KDENRIZTIET . RRFAUTSAEIRAH.
5T 48 52 54 TUTHADOTEHEIESEF— AICLDDENREYNEZEIRUELUR.
R 54 56 54 —7. 73U -BTHMERSE@ER NN TNIBINUELTZ, TNIE. FREORU
WIS CBV\ TR R TIB I 3128 KDFREMBZIAZHADEEZH S T Mz
BRUTWBEEZSNET,
B 20255 Fvv>1J0- DB bERBERRBFRDIDNT A E, BhEZEL M REEIRTISE
. T HEFOLNZIHITIRAL TV, EDHCNR 7 TO-F2ZER0ICLTVET,
EFEI W 20244
202345
> s1som
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2025%F 20244 20234
H7dU-A 5.4 4.1 3.3
H73)-B 8.5 13.0 10.8
Hh7aU-C 9.1 7.8 8.2
EFFL 9.7 8.5 7.7

2025%F(C(F, EFRFIEEREKFI.7(C LR L. EEERREARTTEE DM
ERRSNELE.

AFBEES|IEHEY - RUTHD, BEUREEREE, fasncdT 54
FI-UEBERBENEZRELTVWEY, FUNEEERAZVESZRET
B, BEED LR, HEEEOEB LR ETROWMEZREZL TVE
g_o

UL, PARMRIERIARSHREE ZIEERL . FETBOEBERECHTDE
ENRRBEZRIRLTED. BRIAEE(LBRITEECOBNDEREIEN®HDFE
Uz,

AL T RFEFEESIESHEEERRIEICHBNTY-RLTOEIH, F)\
FEA-N—EBERFVVESEZERITTVET, 2L, ZOERMKRALLT—
BRI, BEZBOXEEZRIIPIVRRTT.
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PPE (T4%-5%1{@) 20255  2024% 20234
HFIU-A 10.2% 16.4% 20.9%
H73)-B 10.1% 11.6% 12.3%
H7dU-C 11.0% 11.6% 12.3%
ERIY 10.8% 11.5% 12.6%
SfmE 20255 20244 20234
HFd)-A 8.4% 7.6% 4.4%
H73U-B 3.8% 2.8% 2.4%
H7dU-C 4.4% 3.1% 2.7%
R 3.2% 3.4% 3.8%

FREBEENEOZREICERLTHED, ERERDZIHECREZSELTVET.

2HFIV-CBVT, BEEIEEE (PPE) D55 LB I3 MEFETLTWVE
IO A—D— (35| EHEEBEBIIRIEEEITOTHN. HBENEIMIEHEECHNED.
N BFICERKBFHEDLIY—>IRINF -Vl EBREDEFICHI BT HEED
EORHBBIEEICZIAN ., BEMDNZEROTRIBILEA IN-23> OHEECEBSHY(CE
HAUTWRTEERBRLTWETD,

COENEE. REARE AL MBI ZIBEE I 2Ic0h(C. KEMNRRBLEA INR—-23>
NDEBEHIE R DN T A%ZED TS, BIIEENDHDER THREZFEFDCLTVE
9,

7 FS(CESHBPPEVMENEIEDIE T (E. MO TEERISEDTELRREN D THO
Je  BECEASNA-ZANU7ZBAF O SIS IE B LR PPECK I 2= 5k IES
ROFEHZRUTVETS, INBOA T4 ITHENT 3(CON T, IREBEDIEEAL
EEDBEEREARDEEARIRL., 55 LS(IChSHZPPEVMENESFESTET
IBEEEMENHDET
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20254 20244 20234
Fo EUNER(C 8D ERTFIIDEIS 1.2% 0.6% 0.4%
PBT(Bi3|BIFI2S)(C HHBER TN S 26.4% 14.5% 9.8%
FEREHOBE S EARLEER 2.9% 1.6% 0.9%
Rl ) $666m $578m $565m

2025 (C(E BREADECH EAEEANRIFLETIBINLEL, 5 E&. Fi5Ia0

FlEAN

BEEARICHIBMEEDEIEE, 2025F0REEEMT ERULTH

D, CNEFVONDEERENEZRIRLTVET,

1
2

ICT 2 IEORTEL

ZOREEA S, OTIVICLDRENSIZIBED. H#E2LDLTESE,
FEZOESE. MEANDERETADBEEZEHTVFT.

RoNEBEKS

A IN=23NADEDFEHTENNNDE Y, —EBOEREEE. YT/ FI—-> 0k
5514 T DANE LURATRIBIEICHIT BB HAE. ELTIRILF-]
AMDEFICED, SRS OBHIKEMSNIRSN TOSEVIIRRICIEE L TL)
FI. INSOERI, BB BFEREILALDEREE T2 ER I DIEEZE
HLLTVWEY,

BRFOSZIBEA 2> T4T

EREREEPRABEEAZSFFIREDOTOT S AICED, 175 EDE
DNHEFNIEN., NEPEARDRIFOMLZEMENRD. IDEVEHEDSTIAL
AJEE[CRDELIZ.

I KEROENETIZOSTFIL

AR RNFETZH. BoHR(HIKEROEBZHERFL . FAMEREDOHRT
MBOREH e RIEEZRILET,

ERBNTINIA-NDR
TEARC USRI, LDBVELHZEEETDLDBDBIT>IX AL
X A5 BRAAOEBNCHWNWTASX200% LB TVFET

INSOEBZIE T DL, BISHEENEARR D CHEW\TREDHZT7TO—F 20T
WBTENZEERDCBDET BV IORE - tEFRIRIS O T, BRI
BTRBIRENDETZBTIDERTT, T TEMLIEERKRRD/NTY
AZERUR, BREAUIURIERICE DWW BAR S 7 T 0—-F2RRLTVET .
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The terms we use I\Eﬁ‘%%

Language is a powerful tool. No single set of definitions can describe how every

person experiences life, or how they define themselves. We acknowledge the Michael Climpson =INEF

diversity of self-identity and intersectionality, particularly within gender, culture, Jo— N —&A—Z NS TEIES s B=75554Z-U—4—
sexual orientation, disability and First Nations language groups. It is always our J—4—

intention to be inclusive and respectful and we acknowledge that not everyone will shoko.arakawa@au.gt.com

Michael.Climpson@au.gt.com

identify with the terms we have chosen.

o GrantThornton

rantthornton.com.au

Grant Thornton Australia Limited ABN 41 127 556 389 ACN 127 556 389

+613 8320 2158
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Tarndanya / 77 L—R

Grant Thornton House
Level 3, 170 Frome Street
Adelaide SA 5000

T +618 8372 6666

Meeanjin / JUAR>

Level 18, 145 Ann Street
Brisbane QLD 4000
T+617 3222 0200

+614 1758 4715

Gimuy /7 7>X
Cairns Corporate Tower
Level 13, 15 Lake Street
Cairns QLD 4870

T +617 4046 8888
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Collins Square

Tower 5, 727 Collins Street
Melbourne VIC 3000

T +613 8320 2222
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Central Park, Level 43, 152—
158 St Georges Terrace
Perth WA 6000

T +618 9480 2000
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Level 26, Grosvenor Place
225 George Street

Sydney NSW 2000
T +612 8297 2400

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton Australia Limited is a member firm of Grant Thornton International  Ltd (GTIL). GTILand the
member firms are not a worldwide partnership. GTILand each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTILand its member firms are not agents of, and do not obligate one another and are not liable for one another’s acts or omissions. In
the Australian context only, the use of the term ‘Grant Thornton’ may refer to Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities.

Liability limited by a scheme approved under Professional Standards Legislation.


https://www.grantthornton.com.au/en/
mailto:Michael.Climpson@au.gt.com
mailto:Nick.Love@au.gt.com

	Slide 1: MANUFACTURING BENCHMARKS 2025年 課題を乗り越え、回復力を構築
	Slide 2: はじめに
	Slide 3
	Slide 4
	Slide 5: 「成功」ベンチマーク とはどのようなものでしょうか?
	Slide 6: 成功要因
	Slide 7: 業界のトレンド
	Slide 8
	Slide 9: 売上げの成長
	Slide 10: 売上総利益率
	Slide 11: 人件費
	Slide 12: EBITDA
	Slide 13: 減損
	Slide 14: 売掛金回転日数
	Slide 15: 在庫
	Slide 16: 工場・設備
	Slide 17: 配当と負債
	Slide 18: サブセクターのベンチマーキング
	Slide 19: GTオーストラリアについて
	Slide 20

