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Not for Profits: Are you ready for the future?

With the sector continuing to experience rapid change, Pro Bono Australia and Grant Thornton 

Australia undertook a survey to gauge the sector’s readiness to meet the challenge. Our 

findings make compelling reading to all those engaged in the not-for-profit sector. 
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The future sustainability of not-for-profit organisations is vital to 
the good functioning of society. We see strong financial literacy at 
a board level as crucial in ensuring that not-for-profits are able to 
weather the challenges ahead. 

We are encouraged by the results of the survey, which show a close 
alignment between board members and management views on the 
importance of financial literacy. While the results showed some 
areas where knowledge levels could be improved, these findings will 
allow organisations to address the gaps.

Grant Thornton Australia would like to thank Pro Bono Australia 
for the opportunity to be involved in this project. Their support and 
advice has been invaluable in preparing this report.

      

Simon Hancox
National Head of Not-for-Profit    
Audit and Assurance Partner
Grant Thornton Australia
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Grant Thornton Australia

:itK oXU OoQJ�VtDQGiQJ FoPPitPHQt to tKH Qot�IoU�SUofit 
sector, Grant Thornton Australia is delighted to partner 
with Pro Bono Australia in investigating the level of 
fiQDQFiDO OitHUDF\ DPoQJ $XVtUDOiDQ Qot�IoU�SUofit EoDUGV� 

F O R E W O R D C O N T E N T S 
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Pro Bono Australia

2YHU tKH ODVt GHFDGH ZH KDYH VHHQ D QXPEHU oI 
ViJQifiFDQt tUHQGV HPHUJiQJ iQ tKH VoFiDO HFoQoP\� 
6oFiDO HQtHUSUiVH DQG VoFiDO fiQDQFH� VSHFifiFDOO\ iPSDFt 
iQYHVtiQJ �iQYHVtiQJ IoU VoFiDO JooG DV ZHOO DV fiQDQFiDO 
UHtXUQ�� DUH tZo oI tKoVH tUHQGV� 

In both cases the need for sophisticated business skills and 
finance and investment knowledge in not-for-profit organisations 
is imperative should they wish to consider these two options as 
funding alternatives for their organisations.

This report aims to understand the state of play in the not-for-profit 
sector in terms of the ability of senior managers and board members 
to deal with emerging financial issues, financial opportunities and 
future challenges. There are some significant takeouts and we 
encourage you to read the report. 

As always with a project of this magnitude there are many people 
to thank. Our particular thanks to the Head of the Not-for-Profit 
Industry Group at Grant Thornton Australia, Simon Hancox for his 
deep and intelligent analysis of the figures backed by his extensive 
experience in working with not-for-profit clients. Grant Thornton 
Australia designed and analysed the survey and we thank them for 
partnering with us to deliver the report to the sector.

And last but not least, thank you to the Pro Bono Australia team. 
In particular to Freya, Naush, Nadia and Chris  who worked closely 
with Grant Thornton to bring this project to life. 

As a social enterprise and accredited B Corporation, Pro Bono 
Australia is firmly committed to assisting Australia’s social economy 
to thrive and grow. As a media, jobs and education hub servicing 
close to one million people , we provide many resources to enable 
that to happen. We invite you to view our other services at 
www.probonoaustralia.com.au

Kind regards,

Karen Mahlab AM
Founder and CEO | Pro Bono Australia

F O R E W O R D 
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Pro Bono Australia

• 1065 respondents across 
oUJDQiVDtioQV oI DOO VXE�VHFtoUV DQG 
sizes 

• *HQHUDOO\ FoQViVtHQt YiHZV H[SUHVVHG 
E\ GiUHFtoUV DQG E\ PDQDJHPHQt

• ��� oI UHVSoQGHQtV tKoXJKt fiQDQFiDO 
OitHUDF\ ZDV FXUUHQtO\ VXIfiFiHQt 

• 2QO\ ��� tKoXJKt it ZDV VXIfiFiHQt to 
meet the future challenges

• While director education improves 
fiQDQFiDO OitHUDF\� oQO\ D VPDOO 
percentage of respondents focused on 
director education

:itK tKH Qot�IoU�SUofit VHFtoU H[SHUiHQFiQJ D SHUioG oI VXFK 
XQSUHFHGHQtHG FKDQJH� oUJDQiVDtioQV DUH iQFUHDViQJO\ UHOiDQt oQ VtUoQJ 
JoYHUQiQJ EoGiHV �UHIHUUHG to tKUoXJKoXt DV çEoDUGVè� to JXiGH tKHP 
tKUoXJK tKH DFFoPSDQ\iQJ XQFHUtDiQtiHV DQG FKDOOHQJHV� 

To provide the best support to their organisations, boards have an obligation to make 
sound commercial decisions –  they need to be financially literate.

In order to help understand the level of financial literacy among not-for-profit boards, 
Pro Bono Australia and Grant Thornton Australia invited not-for-profit directors 
and senior management to complete an online survey that was developed following 
interviews with sector participants. Some 1065 respondents from small, medium and 
large organisations provided feedback. 

In this report we explore the results of the survey and consider whether organisations 
have an appropriate level of financial literacy to meet the needs of their organisation 
today and into the future. We also look at how organisations are working with their 
boards to ensure they achieve sufficient levels of financial literacy.

Two clear themes emerged from our analysis of the survey responses:
• When asked whether they believed their board had the right level of financial 

literacy to meet the current needs of their organisations, 59 per cent believed 
they did. While this level could be improved on, of real concern is that when 
respondents were asked the same question in relation to future needs, only 40 
per cent believed their boards had the right skills. The reality is that the sector 
changes underway won’t be reversed and organisations must ensure they are 
equipped to manage them.

• The survey indicated that one of the tools organisations can use to bridge the 
knowledge gap is director education. Analysis of the responses showed that 
where there was a focus on director education, the level of financial literacy was 
assessed by respondents as higher than average. 

Areas found to improve director financial literacy, and therefore areas that not-for-
profit boards should focus on, included: 
• Evaluation of financial literacy during the director selection stage.
• Including financial training in director induction programs.
• Evaluations that assess board needs.
• Ongoing director education programs.

The following sections examine the survey findings in more detail.

E X E C U T I V E 
S U M M A R Y

K E Y  F I N D I N G S

F O R E W O R D 
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,Q DVVHVViQJ tKH FXUUHQt OHYHO oI fiQDQFiDO OitHUDF\� tKH VXUYH\ DVNHG UHVSoQGHQtV 
to FoQViGHU HiJKt VNiOOV UHODtHG to fiQDQFiDO OitHUDF\� 

For each element, they were asked to consider how important it was that the board as a whole 
exhibited the skill and how important it was that individual board members exhibited the skill. 
They were then asked to rank how strongly they thought their board exhibited that skill – that is, the 
board’s performance.

Prepared
The board reads and understands the financial information provided by the 
management team

Informed
The board understands the nature of key income and expenditure items and the 
factors that can affect them

Balanced
The board has a clear understanding of the respective roles of the board and 
management

Strategic
The board has a clear understanding of the budget, how it supports the strategic plan 
and the risks associated with it. 

Critical The board critically evaluates the financial performance of the organisation

Reactive
The board promptly reacts to changes in financial performance to mitigate any risks 
to the organisation

Cost aware The board understands the costs of providing services/programs

Legally aware
Board members understand the legal responsibilities and potential liabilities of 
acting as a director

C U R R E N T 
C H A L L E N G E S

6NiOOV ZHUH GHHPHG 
important for the 
EoDUG DV D ZKoOH DV 
well as for individual 
directors

7KH $EiOit\ oI %oDUGV to 0HHt

As can be seen in the data that follows, while respondents believed each of these skills was very 
important for a board, it is equally clear that they believed individual directors should also develop 
the skills. 

,Q DVVHVViQJ tKH FXUUHQt OHYHO oI fiQDQFiDO OitHUDF\� tKH VXUYH\ DVNHG UHVSoQGHQtV 
to FoQViGHU HiJKt VNiOOV UHODtHG to fiQDQFiDO OitHUDF\� 
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The strength of each 
EoDUGèV VNiOO OHYHO 
ZDV oQO\ DVVHVVHG DV 
PoGHUDtH� 

$FUoVV DOO VNiOOV� tKHUH 

ZDV UooP IoU EoDUGVè 

fiQDQFiDO OitHUDF\  to 

iPSUoYH� 

It was clear that there 

is an alignment of 

YiHZV EHtZHHQ EoDUGV 

DQG  PDQDJHPHQt�

It was also clear from the responses that there is an alignment of views between boards and 
management. The board respondents, who represented 35 per cent of the population, recorded an 
average importance rating of 4.70 (where 5.00 represents extremely important) when considering 
the importance of the skills to the board taken as a whole. This compared with a rating of 4.67 for 
management respondents.  The same alignment can be seen with ratings of 4.25 for the board 
and 4.26 for management regarding the importance of the factors to individual directors. These 
similarities continued throughout the answer sets.

The responses also evidenced respondents’ belief that, across all skills, there was room for their 
boards’ financial literacy to improve. As can be seen below, the strength of each board’s skill level 
was only assessed as moderate. This is in keeping with the overall finding that only 59 per cent of 
respondents believed their board had the right level of financial literacy skills to meet the current 
needs of their organisation.

An Assessment of Board Performance 

Importance of Board Skills Relative to Performance 

Importance of Financial Literacy Skills for Boards
Importance of criteria

Overall Importance level of skill criteria / Importance level of criteria for all board members

Importance level of skill criteria / Performance level of board 

b

Importance for whole board
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Performance level of board

Performance of paid 
EoDUGV ZDV VtUoQJHU
than the unpaid 
EoDUGV DFUoVV tKH 
HiJKt VNiOO VHtV�

Where we do see 
some variation is in
the assessed level of 
VNiOO GHPoQVtUDtHG E\ 
tKH EoDUG�

One factor that is often considered when assessing the skills required of boards is the size of the 
organisation. When we compared responses regarding the importance of the identified skills by 
organisational size there was minimal variation.  Where we do see some variation is in the assessed 
level of skill demonstrated by the board. The chart below compares the overall performance (average 
rating across skills) by size, based on operating budget. 

The overall performance rating increases from 3.50 for the smallest entities to a rating of 3.9 for 
the largest organisations (out of a maximum rating of 5.00). The largest differences occurred in the 
‘Strategic’ (3.38 versus 3.96), ‘Critical’ (3.29 versus 3.96) and ‘Legally aware’ (3.58 versus 4.34) skill sets. 

By analysing the responses by organisation size we can see that the outperformance is limited to the 
$500,000 to $2,000,000 revenue category. For larger organisations, there is no significant variation in 
performance and for smaller organisations there were no respondents where the boards were paid. For 
that category, there was only a small percentage of respondents who paid their boards (2.58%) which 
may bias the result. 

Board Performance by Organisation Size 

1

2

3

4

Less than $500,000 From $500,000 to $2
million

From $2 million to
$10 million

From $10 million to
$50 million

Over $50 million

Another area of discussion within the not-for-profit sector, and one that has been evident for some 
time, is whether directors of not-for-profit organisations should be remunerated. In the survey we 
sought to assess whether a paid board exhibited higher financial literacy traits. An initial analysis of 
the responses indicated that the performance of paid boards was stronger than the unpaid boards 
across the eight skill sets.

Board Performance by Remuneration Status 

Board Performance by Remuneration Status

Unpaid Paid

Board Performance by Organisation Size  
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In addition to size, the survey considered whether the way directors were appointed affected the 
strength of the board’s financial literacy. 

We looked at three common models: 
• Directors are appointed from the member base.
• Directors are selected independently from the member base.
• The board consists of a combination of external and member representative directors.

It was in this area that we found the most significant variation. As can be seen below, across all eight 
skill sets the performance level is lowest where the directors are appointed solely from the member 
base. There is little difference between the other two models.

Board Performance by Director Appointment Method

Board Performance by Director Appointment Method

Direct appointed Elected from the member base Combination of both

While there were differences in the assessed level of performance, there was no difference between 
the groups when we look at their assessment of the importance of each skill set.

Performance level is 
lowest where directors 
DUH DSSoiQtHG VoOHO\ 
IUoP tKH PHPEHU EDVH 

Performance level of board
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Beyond the performance of the board as a whole, a clear survey finding was that respondents 
considered it highly important that each director exhibit the same skills. While the survey did not ask 
respondents to rate each of their board members against the criteria, we did ask them to assess the 
level of reliance their board placed, regarding financial matters, on either a subgroup of the board or 
on management. 

As can be seen below, respondents indicated a moderately high level of reliance on both subgroups 
and management. 

This overall rating disguises the fact that 22 per cent of director respondents said they were 
completely reliant on a subgroup and 22 per cent of all respondents said that their boards were 
completely reliant on management in matters of finance.  

While these results are higher in the small organisations, there are still 12 per cent of respondents 
from organisations with revenues of greater than $10 million who responded that their boards were 
completely reliant on management in finance matters.

Board Reliance on Subgroups/Management for Finance Matters

Board Reliance on Others

1

2

3

4

Reliance on management

Respondents 
indicated a
PoGHUDtHO\ KiJK 
level of reliance on 
EotK VXEJUoXSV DQG 
management

Respondents
FoQViGHUHG it KiJKO\ 
important that each 
GiUHFtoU H[KiEit tKH 
VDPH VNiOOV�
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,Q OooNiQJ to tKH IXtXUH� tKH VXUYH\ VoXJKt to iGHQtiI\ tKoVH fiQDQFiDO OitHUDF\ 
VNiOOV UHTXiUHG E\ EoDUGV to IDFH tKH FKDOOHQJHV oI FKDQJH DQG to HQVXUH tKHiU 
oUJDQiVDtioQèV IXtXUH fiQDQFiDO YiDEiOit\� 

The survey also asked respondents to assess the importance of certain characteristics of financially 
sustainable not-for-profit organisations. The characteristics the respondents were asked to consider 
were:

Clear purpose
7KHUH iV D FOHDU DQG VKDUHG XQGHUVtDQGiQJ E\ EoDUG PHPEHUV DQG PDQDJHPHQt oI tKH 

oUJDQiVDtioQèV SXUSoVH

Growing funding 7KHUH H[iVtV JUoZiQJ IXQGiQJ VtUHDPV

Knows service cost 7KHUH iV D PHtKoG IoU GHtHUPiQiQJ tKH FoVt oI SUoYiGiQJ itV VHUYiFHV�

Effective investment &DVK UHVHUYHV DUH HIIHFtiYHO\ iQYHVtHG

Solid asset position 7KH oUJDQiVDtioQ KDV D VoOiG DVVHt SoVitioQ DQG HIIHFtiYHO\ OHYHUDJHV itV DVVHtV

Clear risk appetite 7KHUH iV D FOHDU XQGHUVtDQGiQJ oI tKH oUJDQiVDtioQèV UiVN DSSHtitH

Strong system 7KHUH DUH VtUoQJ fiQDQFiDO V\VtHPV DQG SUoFHVVHV

Strategic alignment 7KHUH iV DQ DOiJQPHQt EHtZHHQ tKH VtUDtHJiF SODQ DQG fiQDQFiDO DQG VoFiDO oEMHFtiYHV

Diverse board
7KH EoDUG iQFOXGHV SHoSOH ZitK D UHDVoQDEOH XQGHUVtDQGiQJ oI fiQDQFiDO VtDtHPHQtV DQG 

D GiYHUVH UDQJH oI FoPPHUFiDO oU SUoIHVVioQDO NQoZOHGJH

Respondents 
JHQHUDOO\ UDtHG tKHVH 
characteristics as 
KiJKtO\ iPSoUtDQt to 
IXtXUH VXVtDiQDEiOit\

F U T U R E 
C H A L L E N G E S

7KH $EiOit\ oI %oDUGV to 0HHt

,Q OooNiQJ to tKH IXtXUH� tKH VXUYH\ VoXJKt to iGHQtiI\ tKoVH fiQDQFiDO OitHUDF\ 
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ç.QoZ VHUYiFH 
FoVtVè� ç(IIHFtiYH 
,QYHVtPHQtè DQG 
ç6oOiG DVVHt SoVitioQè 
were considered 
VOiJKtO\ OHVV 
important

However, there were three areas which respondents believed were slightly less important: ‘Know 
service costs’, ‘Effective investment’ and ‘Solid asset position’. It is interesting that these factors were 
seen as less important, as Grant Thornton Australia believes it is these factors that are important in 
meeting the new funding challenges.

• In the world of consumer-directed funding, organisations will need to understand specifics like 
how much it costs to run a program to determine how much they will need to charge for the 
program.

• In a low interest rate environment those organisations that rely on interest income will need to 
actively manage their investment portfolio. It is recognised that a significant proportion of not-
for-profit organisations may not have cash reserves; however, there will be increased pressure 
on organisations to develop such reserves to deal with the cash flow demands of consumer-
directed funding, plus other funding uncertainties. Many boards will need to upskill in order to 
ensure appropriate reserves are available.

• As organisations look to reshape and secure existing or new revenue streams, opportunities 
may arise to secure new sources of finance (e.g. debt) through leveraging long-held assets. 
Boards need to be able to properly assess the risks and benefits associated with such 
opportunities.

In addition to asking respondents their views on the importance of the above characteristics, we 
asked them to rate the strength of their boards’ skill sets in relation to three particular areas of 
challenge within the sector.

Importance of Characteristics For Future Sustainability

Ensuring Future Sustainability 

As the chart below shows, respondents generally rated the characteristics as highly important 
to future sustainability.
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5

Understanding of Future Revenue Challenges 

Respondents thought 
tKHiU EoDUGV oQO\ 
possessed moderate 
VNiOOV iQ tKiV DUHD

Grant Thornton 
$XVtUDOiD EHOiHYHV 
tKHVH VNiOOV DUH 
SDUtiFXODUO\ iPSoUtDQt 
for those parts of 
the sector where the 
funding model has 
or is changing to a 
consumer-directed 
PoGHO� 

Boards’ Ability to Consider Future Revenue Challenges 

The first area we investigated was revenue, and whether boards had the necessary skills to 
understand the risks associated with funding, to assess potential new revenue streams and to 
understand the impact of revenue changes on cash flow and business plans.

As can be seen in the chart below, respondents thought their boards only possessed moderate 
skills in this area. While revenue revealed the strongest results of the three areas examined, the 
performance here is below the levels achieved when considering existing levels of financial literacy.

This is an area where the size of the organisation made a difference in the assessed performance, 
with the average performance ratings of 3.45 out of a possible 5.00 for those with revenue below 
$500,000 steadily increasing to 3.88 for organisations with revenue over $50 million.

Boards’ Ability to Consider the Future Cost of Services 

The second area we assessed was boards’ skill in management accounting: understanding the costs 
of providing services, evaluating different ways of providing services and assessing the viability of 
services. 

Grant Thornton Australia believes these skills are particularly important for those parts of the 
sector where the funding model has or is changing to a consumer-directed model. While some 
organisations may see this as less relevant to them, to ensure financial sustainability, Grant 
Thornton Australia believes all organisations need to be able to understand service provision costs 
and to make informed decisions regarding whether a service should be started, maintained or 
discontinued.

Respondents indicated, as seen in the chart following, that their boards possessed only moderate 
skill levels in this area. 

Performance level of board

Understand the effect of potential changes to 
funding models on cash flows and cash reserves

Understand the risks associated with the business 
plans for new revenue streams

Understand the risks if funding is not renewed and 
how to respond to those risks

Understand the effect of any changes to cash flow 
on the organisation’s business plans
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5

ç.QoZ VHUYiFH 
FoVtVè� ç(IIHFtiYH 
,QYHVtPHQtè DQG ç6oOiG 
DVVHt SoiVtioQè ZHUH 
FoQViGHUHG VOJiKtO\ 
less important

While revenue 
revealed the strongest 
results of the three 
DUHDV H[DPiQHG� tKH 
performanc ehere 
iV EHOoZ tKH OHYHOV 
achieved when 
considering current 
OHYHOV oI fiQDQFiDO 
OitHUDF\ 

The final area of assessment focused on boards’ ability to appropriately understand the risks and 
returns of investment and financing decisions. This was the area of the survey which received the 
highest number of ‘Don’t know’ responses and where the respondents assessed their boards as 
having the weakest skill level. 

Boards’ Ability to Consider Future Finance/Investment Challenges

Board Understanding of Risks/Returns of Finance and Investment Decisions  

Ability of Boards to Assess Factors Influencing Services Provision

This is one area where there is a significant divergence between the views of the board and 
management respondents.  The board respondents rated their average performance at 3.48 out of a 
possible 5.00 against a management assessment of 3.23.

Boards’ Ability to Consider the Future Cost of Services (cont.) 

7KHUH iV D ViJQifiFDQt 
GiYHUJHQFH EHtZHHQ 
tKH YiHZV oI tKH EoDUG 
and management 
respondents

This was where the 
respondents assessed 
tKHiU EoDUGV DV KDYiQJ 
tKH ZHDNHVt VNiOO OHYHO

Performance level of board

Performance level of board

Make decisions whether new services should be 
started or whether existing services should be 

maintained or curtailed

Evaluate different ways of providing services e.g. 
partnering, outsourcing or the use of volunteers

Understand the factors that affect the cost of 
service delivery

Understand the cost of providing each of the 
services the organisation provides

Evaluate cash forecast models necessary to 
support debt repayment terms

Determine an appropriate level of debt

Understand the risks associated with non-cash 
investments

Understand the risks associated with non-cash 
investments

Understand the cost of administering the 
organisation

5
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This is one area where 
tKHUH ZHUH ViJQifiFDQt 
GiIIHUHQFHV EDVHG oQ 
oUJDQiVDtioQDO Vi]H�

While the results for all respondents’ assessments show only moderate skill levels, this is one area 
where there were significant differences based on organisational size.

The assessment of skill levels within these areas is in line with the overall finding that only 40 per 
cent of respondents believe their boards have the financial literacy skills necessary to deal with the 
challenges facing their organisations.

Understanding of Finance and Investment Decisions by Organisation Size  

Over $50 million  

From $10 million to $50 million 

From $2 million to $10 million   

From $500,000 to $2 million
Less than $500,000 

Boards’ Ability to Consider Future Finance/Investment Challenges

Performance level of board *please note that the scale goes up to 5
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7o (QVXUH FiQDQFiDO /itHUDF\

With 

7KH UHVXOtV oI tKH VXUYH\ FOHDUO\ iQGiFDtH tKDt tKHUH iV D QHHG to iPSUoYH tKH 
fiQDQFiDO OitHUDF\ oI Qot�IoU�SUofit EoDUGV� SDUtiFXODUO\ to GHDO ZitK IXtXUH 
FKDOOHQJHV� 

This raises questions such as, ‘Who is responsible?’ and ‘How can it be done?’ Survey respondents 
provided a clear indication of what they thought. When the question was posed ‘Who is responsible 
for ensuring financial literacy?’, 71 per cent per cent said the responsibility rested with the individual 
board member, supported by the organisation.

W O R K I N G 

B O A R D S

Responsibility for Ensuring Financial Literacy 

The Role of Director Education

71 per cent said  
UHVSoQViEiOit\ IoU 
fiQDQFiDO OitHUDF\ 
rested with the 
iQGiYiGXDO EoDUG 
PHPEHU

The answer to the second question, ‘How can it be done?’ came not from a direct response to a 
question but rather from an analysis of the results of a series of questions on director education. 
That analysis showed that where there was a focus on director education the level of financial 
literacy was assessed as being higher. 

Directors’ financial education can include a number of elements.  It may begin with adding a financial 
element to the new director induction process to ensure incoming directors understand what drives 
the organisation’s financial performance. It may include a financial literacy component to the board 
evaluation process, which helps identify directors’ needs. Finally, it may involve organising training, 
either internally or externally, to address those needs. 

Where there was 
a focus on director 
education the level 
oI fiQDQFiDO OitHUDF\ 
ZDV DVVHVVHG DV EHiQJ 
KiJKHU�

The individual board member with the support of the organisation 

The organisation 

The individual board member

7KH UHVXOtV oI tKH VXUYH\ FOHDUO\ iQGiFDtH tKDt tKHUH iV D QHHG to iPSUoYH tKH 
fiQDQFiDO OitHUDF\ oI Qot�IoU�SUofit EoDUGV� SDUtiFXODUO\ to GHDO ZitK IXtXUH 
FKDOOHQJHV� 

71%

20%

9%
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Overall Assessment of Financial Literacy by Director Education Component 

Board Performance by Director Education Component 

What was clear from the survey results was that only a small percentage of organisations focused on 
financial literacy education for their directors. 

Further, a higher percentage of those same respondents believed that their board had the right skill 
set to deal with not only current, but also future needs of their organisation.

2QO\ D VPDOO 
percentage of
organisations focused 
oQ fiQDQFiDO OitHUDF\ 
education for 
tKHiU GiUHFtoUV�

FoU UHVSoQGHQtV 
whose organisations 
had these elements 
in place, the assessed 
performance of their 
EoDUGV ZDV DEoYH 
the result for all 
SDUtiFiSDQtV�

%

20

40

60

80

As can be seen below, for respondents whose organisations had these elements in place, the 
assessed performance of their boards across the eight measured skill sets was above the result for 
all participants.

1

2

3

4

Evaluation including financial literacy
All participants Induction with financial training

Director training programs

Prepared Informed Balanced Strategic Critical Reactive AverageCost 
aware

Legally
aware

Current state Future sustainability

Evaluation including financial literacy
All participants Induction with financial training

Director training programs

The Role of Director Education (cont.)
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Occurrence of Board Evaluations by Organisation Size 

[[[[

The poorest result was recorded in relation to providing financial training for directors, with 
only 18 per cent of respondents saying their organisation did so.

The percentages were very similar for board evaluations, with 62 per cent performing evaluations 
but only 25 per cent including an evaluation of financial literacy. These results vary with the size of 
the organisation; however, the highest percentage of organisations conducting  financial literacy 
evaluations was only 38 per cent.
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The Role of Director Education (cont.)

For director induction, while 75 per cent of respondents said their organisation had such a program, 
only 36 per cent said that it included financial training.
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Access to Training Programs

Occurrence of Training Programs by Organisation Size

[[[[

While those organisations with training programs in place assessed the success of those 
programs as high, the poor take up may relate to a lack of faith that those training programs 
are cost-effective.
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A B O U T

The Pro Bono Australia/Grant Thornton Australia 
1ot�IoU�3Uofit FiQDQFiDO /itHUDF\ 6XUYH\ iV D SXEOiF 
VtXG\ XQGHUtDNHQ to KHOS XQGHUVtDQG ZKHtKHU 
toGD\èV EoDUGV KDYH tKH QHFHVVDU\ VNiOOV to JXiGH Qot�
IoU�SUofit oUJDQiVDtioQV tKUoXJK tKH FKDOOHQJHV DQG 
FKDQJHV DKHDG�

The project conducted interviews with 20 not-for-profit directors 
and chief executive officers across Australia in order to gauge areas 
of focus. The survey was then conducted online, with respondents 
invited to participate through invitation emails sent out by Pro Bono 
Australia and Grant Thornton Australia. 

Respondents were initially invited to complete the survey on 21 April 
2015 and were then given until 15 May to complete it. In total 1065 
respondents completed the survey. All submitted data was reviewed 
to ensure the quality of the final data included in the survey and the 
responses were analysed by Grant Thornton Australia.

The survey was targeted at governance body members of not-for-
profit organisations and their senior management. Analysis of the 
responses found no significant variance in response between board 
members and management team members. Those in the ‘Other’ cate-
gory were advisors to the not-for-profit sector and, due to the limited 
number of respondents, were excluded from the direct comparison of 
results.  

Respondent’s Role in Organisation 

Management team member

Board member

Other 

Survey Respondents’ Details

35%

3%

62%
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A B O U T

Survey respondents came from organisations that ranged from small 
to large. In analysing differences in responses across organisation 
sizes, the ‘Operating budget’ category was used rather than ‘Number 
of employees’.  Unless addressed in the report, the variation in 
responses between sizes was minimal.

Respondents by Number of Employees

Respondents by Operating Budget

Respondents were evenly split between director appointment methods.

Respondents by Director Appointment Method 

Direct appointment

0 to 5

Less than $500,000

Don’t know

Over $50 million

51-100

Over 100

From $10 million to $50 million 

Combination of both

6-20

From $500,000 to $2 million 

Elected from member base

21-50

From $2 million to $10 million 

1%

22%

28%

23%

35%

31%

34%

14%

12%

23%

25%

27%

18% 7%

Survey Respondents’ Details
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The majority of respondents came from organisations that were 
registered charities.

Respondents came from organisations that had governance bodies of 
varying sizes.

Respondents came from organisations that had governance bodies of 
varying sizes.

In the majority of responses, the board members either operated on a 
completely voluntary basis or had their expenses reimbursed.

Respondents by Size of Board

Respondents by Board Remuneration

0 to 4 members

Paid

Over 10

Don’t know

5 to 7

Expense reimbursed

8 to 10

Voluntary 

Respondents by Charitable Status

Registered charity

Status unknown

Not a registered charity

3%

13%

46%

33% 1%
3%

17%

77%

7%

16%

84%
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Pro Bono Australia is the premier online gateway to 
Australia’s charity, philanthropic and not-for-profit 
sector. A pioneering for-profit social enterprise, we’ve 
been at the forefront of technological innovation and 
social change since 1999. 

We employ a small team, and pay for what we provide 
to the sector by operating as a business and generating 
income from advertising and commercial services 
to develop our portfolio in line with changing sector 
needs.

With more than 80,000 subscribers, our digital 
footprint is globally unique and fast-growing. Through 
our specialist news service, events, products and 
services, we connect, enable and provide a voice for 
those seeking to create positive change. 

This ranges from individuals and those working in not-
for-profits to philanthropists and investors seeking to 
fund socially beneficial projects, government agencies 
exploring social innovation policy, and businesses 
supplying into and supporting the sector. We believe 
in the importance of a robust and engaged civil society, 
and work to ensure the organisations set up to do good 
are supported, encouraged and given public visibility.

The Pro Bono Australia brand is known for its deep 
sectoral expertise, its innovative approach and its 
independence. Through our extensive reach we have 
an unrivalled ability to take the sector’s pulse, to 
help showcase best practice, build connections and 
capability, and highlight the value of collaboration. 

We provide a way to interact all the key players, 
to understand how the community, business and 
government sectors converge, and to keep abreast of 
the big trends reshaping how we live, work and help 
those in need.

About Pro Bono Australia 

Grant Thornton Australia is different. We offer deep 
technical expertise in audit, tax and business advice 
across a range of industries to help you realise new 
growth opportunities.  

We’re passionate about not-for-profit organisations 
and we understand the critical success factors. Our 
clients include some of Australia’s most admired not-
for-profits.   

Our not-for-profit team uses its expertise to invest 
in the sector as a whole. We sit on honorary boards, 
finance committees and government advisory panels, 
which gives us particular insight into the current 
issues facing not-for-profits. This allows us to help you 
anticipate and plan for the future. 

Charities and community service organisations, the 
education sector, indigenous organisations, religious 
institutions and health and aged care are where we 
specialise. 

We know that funding, rationalisation, competing for 
a limited pool of money and how to use social media 
are some of the big issues for Australian not-for-profits 
today.  

Simon Hancox    
National Head of Not-for-Profit  
Audit and Assurance Partner 
Grant Thornton Australia   
+61 7 3222 0307   
simon.hancox@au.gt.com  
www.grantthornton.com.au

About Grant Thornton Australia

Enquiries
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www.grantthornton.com.au

PRO BONO AUSTRALIA 2015
The publisher welcomes any suggestions for 
improvements to this survey. The publisher has 
taken all care in the compilation of this survey but no 
responsibility will be taken for errors or omissions. 

This publication is intended as a guide only and not as 
a substitute for professional advice. No person should 
act upon or in reliance upon it without first obtaining 
advice from an appropriate qualified professional 
adviser.

© 2015 It is an infringement of copyright under the 
Copyright Act 1968 to reproduce this publication or 
any part of it in a material form without the permission 
of Pro Bono Australia. Reproduction in a material form 
includes all forms of computer storage and retrieval. 

PRO BONO AUSTRALIA PTY LTD Suite 2 115-117 
Chapel St Windsor 3181
Tel (03) 8080 5650 Fax (03) 8080 5649 Email 
probono@probonoaustralia.com.au
ABN 53 090 770 666

www.probonoaustralia.com.au

The information contained herein is of a general nature 
and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavour 
to provide accurate and timely information, there can 
be no guarantee that such information is accurate as 
of the date it is received or that it will continue to be 
accurate in the future. No one is entitled to rely on this 
information and no one should act on such information 
without appropriate professional advice obtained after 
a thorough examination of the particular situation. 

“Grant Thornton” refers to the brand under which the 
Grant Thornton member firms provide assurance, tax 
and advisory services to their clients and/or refers to 
one or more member firms, as the context requires. 
Grant Thornton Australia Ltd is a member firm of 
Grant Thornton International Ltd (GTIL). GTIL and 
the member firms are not a worldwide partnership. 
GTIL and each member firm is a separate legal entity. 
Services are delivered by the member firms. GTIL 
does not provide services to clients. GTIL and its 
member firms are not agents of, and do not obligate 
one another and are not liable for one another’s 
acts or omissions. In the Australian context only, the 
use of the term ‘Grant Thornton’ may refer to Grant 
Thornton Australia Limited ABN 41 127 556 389 and 
its Australian subsidiaries and related entities. GTIL 
is not an Australian related entity to Grant Thornton 
Australia Limited. 

Liability limited by a scheme approved under 
Professional Standards Legislation. Liability is limited 
in those States where a current scheme applies. 
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