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66 We help grow Australian
businesses by using
technology to solve
challenges, innovate
and disrupt.”

Alex Gelman, Partner - Growth Advisory




Enabling sustainable
growth through digital
transformation

Grant Thornton guides mid-size businesses, not for profit
organisations and government agencies in extracting value
through technology while driving sustainable growth.

Technology is an enabler for fast-growing businesses, as confirmed by recent
Grant Thornton Australia research. To turn digital developments into fuel for growth,
companies must align their business and technology strategies smartly. Companies
which invest in technology platforms that integrate current operations and serve as
the basis for tomorrow’s opportunities are the likeliest winners in the race to win over
savvy consumers in the global marketplace.

For mid-size businesses that want to achieve sustainable growth while competing
in a volatile and interconnected environment, the choice is simple: either defend
historic success or focus on new growth.

Grant Thornton Australia has shown that creative thinking holds the key to
accelerated growth. We help organisations rethink their technology investment for
growth and new markets. By reframing digital disruption as a growth enabler, we
help business embrace smart technology, adjust to new ways of working and boost
their performance while holding customers and business purpose at the centre.
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The digital transformation
journey

Guiding clients on their journey to defend against
digital disruption, or become disruptors.

Disparate

Consolidated Omnichannel Innovate Optimised
Systems

Develop strategy Optimise processes Z:gg;:r:;i Facilitate ideas Enable analytics

Create roadmap Strategic procurement Mobile app Develop concepts Opt|m|sg .'e"' time
development decisions
Implement Social media n
- . el Manage execution
applications interoperability

Remediate systems

Project Management

Organisational Change Management

Risk and Assurance

Cyber Security

Grant Thornton partners with mid-size businesses through What makes Grant Thornton stand out is our purpose:

each phase of the journey: designing a digital strategy, enabling growth for mid-size businesses across Australia. We
scoping requirements, supporting smart procurement and understand the challenges, and are dedicated to providing
optimising ROI from IT investments. reliable and cost-effective guidance and solutions for success.

Our services are tailored to industry specifics, and our
approach is based on flexibility and responsiveness.
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66 Great technology choices are informed by your
customer promise. If you are a disruptor, you may use
technology to create an innovative product or service,
but it needs to deliver on your promise to the customer.”

Robert Samuel, Partner - Growth Advisory

1: Disparate system

The first step in the digital transformation process is the
creation of a tailored ‘roadmap.” Based on your strategic
business objectives, it translates the customer journey into
a digitally-fit strategy. This transformation blueprint takes
into consideration a number of elements:

+ Current business state and growth objectives
+ Shifting market trends and future opportunities
» Geographical footprint and expansion plans

+ Current customer experience and opportunities for
improvement

+ Existing technology and processes
+ Available resources, expected timeline and key milestones.

The resulting roadmap delivers a clear overview of the
opportunities and challenges ahead, and the actions needed
to successfully translate the current customer experience
into along-term engagement across all channels.

2: Consolidate

Once the roadmap for digital transformation is finalised,
midsize businesses are ready to embark on the next stage
of the journey: the consolidation of existing systems and, if
necessary, the implementation of integrated applications
throughout the business.

Successful creative disruption rests on strong technology
foundations. In other words, it’s unlikely that a company
relying on disparate systems and a string of legacy platforms
will be able to deliver a superior customer experience. It’s
essential that companies invest in adequate technology
platforms and adapt their processes accordingly.

Grant Thornton experts have guided many mid-size businesses
in selecting and implementing strategic IT solutions. Through
partnerships with leading software providers selected for

their flexibility, scalability, and cost-efficiency we provide

you with comprehensive and scalable technology platforms,
advice, and where required a complete solution delivered
through results-driven project management and budget
control, organisational change management and training.

3: Extend

Businesses with an optimal technology foundation can begin
to leverage their digital advantage for growth. Enabled
organisations are ready to deliver a compelling brand
experience across multiple channels, leveraging automated
processes, enhanced productivity and personalised customer
engagement.

Grant Thornton Australia’s advisors work with organisations
to determine the optimal mix to reach specific audiences, and
to enable streamlined operations, supply chains and client
engagement.

L4: Innovate

With technology incorporated into their DNA, businesses can
begin to accelerate their growth and disrupt their industries.
Having implemented the right technology foundation
organisations are ready to innovate.

Innovation is imagination in action. Whether it is using artificial
intelligence to cost and improve information accuracy across
the supply chain to e-government applications,block chain
payment systems or client portals, the field of technology-
fuelled innovation is wide open. Grant Thornton Australia
supports organisations with strategic advice and tangible
solutions enabling them to harness innovative technology.

5: Optimise

By this point companies will have successfully completed the
transformation cycle and become truly digital organisations:
businesses that have successfully embedded technology into
optimised products and services.

Digital organisations are not, however, immune to further
disruption. They must continue to optimise operations in
order to deliver a unique customer experience. Individualising
product and service offerings rests upon advanced analytics
capable of painting a clear picture of individual interactions
and patterns.

In an ongoing process, businesses intent on continuous
improvement and technology innovation can position
themselves at the front of competition as pace-setting
disruptors.
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The business case for
technology as a growth

engine

1. Changing technology
landscape

The pace of technological change is
unprecedented. As software options multiply,
expert technology advice becomes scarcer.
Grant Thornton can keep you ahead of the
pack with the most up-to-date advice from

a trusted source.

What it means for your business:
Making the best of technology decisions
is critical. It can provide you with a
competitive edge, help win new business
and uplift operational performance.

2. High customer
expectations for a smooth
and engaging experience

Today’s customers are increasingly demanding:

from shoppers expecting 24/7 attention from
retailers to aged clients demanding service
transparency, digital disruption is prompting
a change in the way organisations engage
and service customers’ needs.

What it means for your business:

The choice of both internal applications and
external channels of communication, sales,
service and distribution is interlinked, and
increasingly dependent on customer experience.
Businesses need to strive for an accurate
mapping of their brand journeys as the basis

for their digital transformation strategies.

3. Choosing the right
technology

A challenge for today’s organisations is the
confusing array of technologies. Investing in
the right platform and cloud options requires
in-depth technical and business expertise.

What it means for your business:
Selecting the wrong system can hurt your
business. Selecting the wrong implementation
partner may lead to poor outcomes even if
you've chosen the right technology.

L. Investing in innovation

Technology has turbo-charged innovation.
Established businesses need to stay ahead of
the curve to be able to compete against global
giants and nimble start-ups alike.

What it means for your business:

We have seen global household names
decimated because they failed to adapt
to the digital age. Investing in technology-
driven innovation is critical to sustainable
business growth.

5. Seeking outcomes
from technology projects

Technology projects have a reputation for
rates of failure. Grant Thornton will de-risk
your projects and guide you to success.

What it means for your business:

Projects should be seen as strategic investments
and be properly structured to ensure they
deliver on their objectives. Grant Thornton will
provide assurance and project management for
successful implementation.
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66 Businesses need to act in
order to prevent attacks,
build resilience, and foster
a culture of cyber security
among their employees.”

Matthew Green, Partner - Growth Advisery

6. Cyber security
and resilience

Cyber security is consistently rated among the
top 10 risks for global business. Challenges

for the mid-size business sector range from
safeguarding IP to complying with increasingly
stringent data protection regulations.

What it means for your business:

System security requires a proactive
management plan. Businesses need to invest in
cyber security, from auditing current systems
to putting defensive strategies in place and
creating a culture of cyberrisk awareness
among their people.

7. System consolidation

Whether companies grow organically or through
acquisition, they tend to accumulate systems
over time. The result is often data clutter, system
overlap and record duplication.

What it means for your business:
Consolidated, integrated systems are a must for
organisations which expect to grow sustainably.

8. Business insights

Big data is reshaping the way companies
analyse target markets, forecast revenues and
budget for growth. However, many organisations
fail to mine available information due to system
incompatibilities.

What it means for your business:

Smart companies use data to identify trends,
and forecast what-if scenarios. They graphically
view historic results, looking for correlated trends
between data segments and gain insights of
where they previously succeeded or failed.

Data directs accurate targeting and budgeting,
fuelling sustainable growth and improved
customer service.

9. Cloud

Cloud technology is the latest in technology
architecture, and is reshaping the way
businesses access knowledge, manage
opportunities and service clients, as well as store
data, approach emerging markets and budget
for technology.

What it means for your business:

Cloud has many definitions: infrastructure cloud;
platform-as-aservice or software-as-a-service,

as well as hybrids. It’s critical to understand what
benefits cloud technology can bring to your
business, while taking into account your strategic
aims and business model.
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Our services in detail

Most companies are dissatisfied with their systems and frustrated
by data clutter. Action is needed to turn technology into @
competitive enabler, taking your business to the next step: disrupt
the competition or become immune to disruption.

Grant Thornton Technology supports mid-size businesses, not for profit

organisations and government agencies throughout their digital transformation

journeys. We effectively act as an innovation partner, supporting organisations

to develop, implement and review technology strategies, systems and processes
aligned with their business goals.

The pace of technological change is unprecedented. As software options multiply, expert technology
Digital strategy and roadmap advice becomes scarcer. Grant thornton can keep you ahead of the pack with the most up-to-date
advice from a trusted source.

Ensures that organisations select technology solutions that are digitally fit-for-purpose. Grant
Thornton Australia’s technology experts have in-depth knowledge of a broad range of technology
solutions: We help you select the right technologies which support strategic growth and ongoing
partnership.

Strategic technology procurement

Our team specialises in the design and execution of digital transformation projects. By means of
Project management a structured approach we make sure that programs and projects deliver measurable business
benefits in terms of solution quality, risk and cost control to guarantee a focus on resuilts.

Well-executed technology projects are great tools for transforming organisations. Change
management is incorporated into our approach and ensures that people are engaged based on
Organisational change management their current level of readiness and capability. We work to establish an understanding of the need
for change and support staff throughout the digital transformation process. Education is an
integral part of our approach, and essential to guaranteeing long-term adoption of new technology.

We provide a comprehensive security assessment including vulnerability testing and the creation
Cyber security of a remediation and maintenance plan. We also provide policy advice and develop procedures to
mitigate cyber risk and keep your business safe.

Following a methodological, standards-based approach to IT audit and systems review; our digital

IT audit and systems review transformation roadmap provides pragmatic advice for technology optimisation.

Grant Thornton Technology provides companies with leading mid-market platforms to optimise,
innovate and disrupt markets for faster growth.

Cloud ERP ERP/CRM/eCommerce: We've partnered with leading technology providers to offer our clients a
comprehensive, cloud-based enterprise business system. These platforms, together with Grant
Thornton’s broad range of supporting services, provides companies with a one-stop-shop for
enterprise management.

Budgeting, forecasting and reporting: We offer leading corporate performance management
software that provides comprehensive cloud-based functionality to all management users within the
business. The application guarantees 24/7 online access to all data, along with cyber security and

rporat rforman . .
Corporate performance extensive reporting capabilities.

management & analytics

Analytics: We implement technology which aggregates corporate data within organisations and
provides key insights and trends for sustainable growth.

8 Technology Advisory



About us

We’re an organisation of independent assurance, tax and
advisory firms, made up of 4,000 people in 130 countries. And
we're here to help dynamic organisations unlock their potential

for growth.

For more than 100 years, we have helped dynamic organisations realise their
strategic ambitions. Whether you're looking to finance growth, manage risk and
regulation, optimise your operations or realise stakeholder value, we can help you.

Grant Thornton Australia has more than 1,160 people working in offices in Adelaide,
Brisbane, Cairns, Melbourne, Perth and Sydney. We've got scale, combined with
local market understanding. That means we’re everywhere you are, as well as
where you want to be.

000

w People globally

People nationally

Worldwide revenue

Countries 2016 (USD)

Industry Specialisation

O®O®EO®

Automotive Consumer Energy & Financial Food & Health & Life
Products & Resources Services Beverage Aged Care Sciences
Retail
O
(=)
®) (&
oo
Manufacturing Not for Professional Public Real Estate & Technology
Profit Services Sector Construction & Media

Our services

Audit & Assurance

Private Advisory

Private wealth

Family office services
Superannuation

Business advisory services
Tax

Financial Advisory
Forensic consulting
Corporate finance
Restructuring advisory
Growth Advisory

Asia practice

Leadership, talent & culture
Technology advisory
Business risk services
Performance improvement
National Specialist Tax
Indirect tax

Transfer pricing
Remuneration taxes

Public Sector Advisory
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Contacts

Alex Gelman

National Head of Technology Advisory
T+6128297 2422

E alex.gelman@au.gt.com

Robert Samuel

Partner

Technology Advisory
T+6128297 2429

E robert.samuel@au.gt.com

Matthew Green

Partner

Technology Advisory
T+6138663 6168

E matthew.green@au.gt.com
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Offices

Adelaide

Grant Thornton House
Level 3,170 Frome Street
Adelaide SA 5000

E info.sa@au.gt.com

Brisbane

Level 18, 145 Ann Street
Brisbane QLD 4000

T +617 3222 0200

E info.gld@au.gt.com

Cairns

Cairns Corporate Tower
Level 13, 15 Lake Street
Cairns QLD 4870

T +617 4046 8888

E info.cairns@au.gt.com

Melbourne

Level 30, The Rialto
525 Collins Street
Melbourne VIC 3000
T +613 8320 2222

E info.vic@au.gt.com

Perth

Level 1,10 Kings Park Road
West Perth WA 6005

T +618 9480 2000

E infowa@au.gt.com

Sydney

Level 17, 383 Kent Street
Sydney NSW 2000

T +612 8297 2400

E info.nsw@au.gt.com

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we endeavour to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the
future. No one is entitled to rely on this information and no one should act on such information without appropriate
professional advice obtained after a thorough examination of the particular situation.

“Grant Thornton” refers to the brand under which the Grant Thornton member firms provide assurance, tax and
advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton
Australia Ltd is @ member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are nota
worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member
firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate
one another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term
‘Grant Thornton” may refer to Grant Thornton Australia Limited ABN 41127 556 389 and its Australian subsidiaries
and related entities. GTIL is not an Australian related entity to Grant Thornton Australia Limited.

Liability limited by a scheme approved under Professional Standards Legislation. Liability is limited in those States
where a current scheme applies.



