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The Resilience Wheel:

Where to focus your business in stressed or
distressed conditions

With the continued impact of COVID-19 being seen in Australia and worldwide, all
industries will face significant disruption to their supply chain, workforce and cashflow.
The right response will depend on the specific circumstances you and your business
face.

We have developed the Resilience Wheel, a process in which our clients can gauge
the impact COVID-19 has so far had on your business, your cash flow forecasts, your
operations and your people, as well as your response and plans for the future.

Our Resilience Wheel outlines five key
considerations for businesses, with cash
management importantly at the centre.

1. Cash management: the most critical issue
for businesses

2. Contingency planning

3. Stakeholder management

4. People

5. Setting up a crisis management team



The Resilience Wheel:

focus on cash management
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Get in touch with your Grant Thornton contact if you would like to explore the Resilience Wheel dimensions for your
business and how you can put in place measures to protect your business at a time of crisis.
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