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The Grant Thornton difference 

• Lead with increased confidence, self-awareness and 

clarity of purpose  

• Demonstrate greater resilience and courage dealing 

with significant change  

• Recognise and respond to complex problems quickly 

and imaginatively  

• Build high levels of community and cultural 

awareness, and an ability to connect deeply with their 

people and their customers  

• Lead multi-generational and diverse teams with the 

confidence to deliver optimum outcomes 

• Build an organisational culture that fosters innovation 

and inclusiveness  

By the end of this experience leaders will:  

I am now more acutely aware of  me, my strengths, how they impact my performance and those around me. 

- Iain Kemp, Managing Partner  

Grant Thornton Australia Limited ABN 41 127 556 389 
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Using a multi-dimensional approach, participants complete a 12-

month interactive leadership journey. Every few months we bring 

participants together for a two-day workshop, and in the weeks in 

between the learning journey continues, with a rigorous online 

program supported by an executive coach. The blended program 

includes: 

 

• 360 degree leadership assessment – identifies the underlying 

thoughts and motivations that guide behaviour. This 

assessment promotes awareness of the impact of leadership 

style, leading to personal insight and growth opportunities  

• Development workshops – four 2-day workshops that focus on 

the practical application of contemporary leadership thinking, 

plus innovative outside-of-classroom engagements designed to 

challenge and provoke new thinking. Participants will work with 

and learn from world-class facilitators, well-known thought 

leaders and a cohort of senior peers from diverse industries  

• Weekly online learning – Grant Thornton has partnered with a 

leading online leadership program. Based on extensive and 

evidenced-based research,  the program is designed to 

increase leadership effectiveness tenfold  

• Community immersion – held at locations around Sydney, in 

communities and institutions that relate to the theme or issue 

being explored.  (Previous locations have included schools, 

migrant communities, community centres and public housing 

estates)  

• Coaching teams – Participants will work and learn in teams, 

with each team allocated an experienced coach to facilitate 

sessions and guide the teams learnings  

• Extra materials – A stimulating reading list is provided covering 

current media, leadership theory and case studies 

Workshop Dates 

Workshop 1 Thurs 23rd  – Fri 24th Mar 2017 

Workshop 2 Tue 20th  -  Wed 21st  Jun 2017 

Workshop 3 Mon 16th  – Tues 17th  Oct 2017 

 

Workshop 4 Mon 5th – Tues 6th Feb 2018 

Applications 
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Teams  

 

Enrolment 

 
Key contact

Is this for you? 

http://www.grantthornton.com.au/executive-leadership-academy
http://www.grantthornton.com.au/executive-leadership-academy
http://www.grantthornton.com.au/executive-leadership-academy
http://www.grantthornton.com.au/executive-leadership-academy
http://www.grantthornton.com.au/executive-leadership-academy

