
Project overview  
and management

Technology leaders face a complex set of challenges including rising business and user 
expectations, pressure to deliver cost-efficient solutions, stringent governance and risk 
management requirements and the need to deliver stable and available technology for 
business-critical processes.

In order to support companies in successfully implementing technology projects  
Grant Thornton’s capabilities include a broad range of project management services:

• Strategic project management – we lead programs and projects through a structured,  
people-focused process. We closely analyse the business case, focusing on stakeholder value

• Applying a set of proven planning and monitoring tools that enable tracking of deliverables, 
resources, costs and benefits. We define the project scope, monitor the technology and 
operational content and provide detailed work stream plans

• Communications and change management; aligning people with processes

• Ensuring the project is sufficiently resourced with fit-for-purpose leaders, teams and 
governance structures in place

• Post mortem reviews

• Operational recovery

From respecting budget allowances and timelines to accurately measuring results and 
driving change, our team focuses on implementing flawless IT projects for mid-size 
companies across Australia.
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