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“The implications of the Royal Commission are
widespread. We should not assume that our clients
fully understand the impacts of a tightening credit
market on their businesses, nor in many cases, are
they properly prepared for it. At the same time, they
are telling us they want - and need - to grow in

order to stay relevant. To prepare our clients for the
challenges in managing risk and accessing funding for
growth in a changing banking environment, banks and
advisors need to be proactively engaging about the
opportunities, expectations, and risks.

The Grant Thornton Bankers’ Boot Camp provides the
ideal forum to come together and share ideas about
how best to tackle these issues over next 12 months.”

Matt Byrnes, Partner, Financial Advisory
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We are excited to announce that the Grant
Thornton Bankers’ Boot Camp (BBC) will return
in October 2018 with half day conferences in
Brisbane, Sydney, Melbourne and Perth.

Now in its 18th year, this market leading event brings together bankers
from all major financial institutions, across all areas of the banks,
providing attendees with a unique forum to engage with their peers and
colleagues. During the afternoon you will hear from legal, sector and
advisory specialists, as well as the bank’s customers.

This year, we will focus on the challenges related to managing risk both
in our clients’ businesses, and in our own organisations.

What you will hear:

 Unique insights sourced from over 700 client planning sessions
We will draw on our experiences in leading and undertaking over 700
client growth and strategy sessions during 2018, utilising our globall
Grant Thornton 6-Box framework, in order to share with you the real
issues, challenges, and opportunities facing your customers.

» Guest speakers
Our guest speakers in each market will challenge and stretch your
thinking on issues relevant to our future workplaces and business
environment, covering areas including the impact of digital and Al,
the 4th Industrial Revolution, as well as other disruptors impacting
our clients.

+ A customer’s tale
You will hear directly from a bank customer, via
an intimate and frank one-on-one interview, to
experience first-hand what is required to address
the complexities of a growing business and how
we, as lenders and advisors, can support and
provide value-add to the customers’ growth
ambitions.

* Interactive panel and workshop sessions
We will also use client experiences and
case studies from the past year to provide a
framework for our discussions on what is driving
our clients towards success, as well as their fears
from the Royal Commission, and the increased
regulation and compliance requirements
impacting their businesses. Our legal partners,
Norton Rose Fulbright, will bring a valuable legal
and commercial perspective to a number of our
sessions, including the impact of safe harbour
reforms, ATO enforcement activity, and other
challenges driving director behaviours.

Our workshops and technical sessions will be
complemented with a market update from our
sponsors CBRE, focusing on the key property and
construction trends we can expect to see in each
local market over the coming year.

A key attraction once again is the opportunity

to network with your peers from the other major
banks and lending institutions. We will be inviting
a cross-section of bankers across all major
institutions from front end, credit and risk and
asset management ensuring a spread of thoughts
and ideas. In addition to the interactive workshop
sessions, where you will have an opportunity

to engage with your peers from other financial
institutions, the opportunity to network and share
ideas will be available throughout the afternoon
and at drinks and refreshments following the close
of the day’s formal sessions.

We look forward to you joining us at the Bankers’
Boot Camp 2018...!

Vs

Matt Byrnes
Partner, Financial Advisory
Grant Thornton Australia
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12:15pm  Registration and light lunch

1:00pm Welcome and overview

1:15pm Property market update

1:40pm Insights from our client 6 Box program
2:00pm A customerss tale

2:35pm Afternoon tea

2:50pm lIssues facing Directors in our clients’ business
3:35pm A new banking universe

4:30pm  Mini break

4:35pm  Technical update

4:50pm  Keynote speaker

5:30pm Close

5:30pm  Networking drinks

Locations & dates

Brisbane

Thursday, 11 October
Pullman Brisbane

Cnr Ann & Roma Streets
Brisbane QLD 4000

Melbourne

Wednesday, 17 October
Collins Square

727 Collins Street
Melbourne VIC 3000

Sydney

Thursday, 18 October
The Westin

1 Martin Place

Sydney NSW 2000

Perth

Tuesday, 23 October
The Westin

480 Hay Street

Perth WA 6000

Property market update

The property market continues to underpin our economy.
Specialists from CBRE will share their thoughts on current and
future issues in your local market, including areas such as
completion rates and valuations on residential developments,
risks of offshore investors defaulting, the emergence of second
tier property financiers, and the drive to convert commercial to
residential in our major cities.

Insights from our client 6 Box program

We will share with you our key findings from over 700 client growth
and strategy sessions we have run nationally in the last year with
our clients. Adopting Grant Thornton’s global 6-Box framework,

we highlight the issues and challenges that are most relevant for
customers across all key markets and sectors.

A customer’s tale

Always a popular session, in a one-on-one interview, we will hear in
person from a bank customer about their journey to success, how
they are innovating to meet a changing market, what has worked
and what hasn't in their business. We will also challenge the
customer’s relationship with their advisor and bankers, including
what they look for in their business partners in an increasingly
competitive market.

In recent years, our guests have included Swisse Multivitamin,
Scenic World, Doshii, Kennards Hire, IVE Group, and Altus Group.

Issues facing directors

A panel of expert legal and client relationship partners will discuss
some of the key issues facing directors in our clients’ businesses:
from the recently introduced safe harbour reforms, to sharing our
recent experiences and observations regarding ATO activity and
how it is impacting director behaviours.

As lenders, this is an important session for you to understand what
is impacting the decision-makers in your customers’ businesses.

A new banking universe

This interactive workshop session will provide you with an
opportunity to share your own thoughts and hear from your
banking peers about how they are meeting the growth challenges
in the shadow of the Royal Commission, in an environment where
customer expectations on banks have never been higher.

Has the pendulum of expectation swung too far? What is the right
balance to ensure our clients can continue to access funding

for growth? We consider the opportunities that this presents for
lenders in the current environment. A unique insight into a cross-
section of views across all the major financial institutions.

Technical update

We will examine a real life customer turnaround story, including
the challenges facing the customer, and the innovative solution

that enabled the customer to manage their risk, and to preserve
value with the support of their lenders.

Keynote speaker

Our guest speakers in each market will challenge and stretch your
thinking on issues relevant to our future workplaces and business
environment, covering areas including the impact of digital and Al,
the 4th industrial revolution, as well as other disruptors impacting
our clients.
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How to register i

Detailed information about the Grant Thornton
Bankers’ Boot Camp 2018 and an online registration
form can be found on the conference website:
www.grantthornton.com.au/bankersbootcamp

Should you have any further questions, please do
not hesitate to contact:

Amy Watson

Executive Assistant

T +613 8663 6026

E amy.watson@au.gt.com

Bankers’ Boot Camp 2018 6



About Grant Thornton

Grant Thornton is an award-winning
globally recognised professional services
network and is one of the world’s major
organisations of independent assurance,
tax and advisory firms.

Grant Thornton member firms help dynamic organisations to unlock their potential
for growth. Our brand is respected globally, as one of the major global accounting
organisations and is recognised by capital markets, regulators and international
standards-setting bodies. Our global scale across more than 135 countries and
50,000 people means we can meet the changing needs of businesses and provide
them with the insight and agjility to help them grow.

Grant Thornton Australia has more than 1,160 people working in offices in Adelaide,
Brisbane, Cairns, Melbourne, Perth and Sydney. We've got scale, combined with
local market understanding. That means we’re everywhere you are, as well as where

® ® ©

50,000 1,160+ 135+ S4“.8BN

People globally People nationally Countries Worldwide revenue
2017 (USD)

you want to be.

Industry specialisation

Automotive

Consumer products & retaill
Health & aged care

o
Professional services

Life sciences
Public sector

Food & beverage

Not for Profit

CICICIO

Technology & media

Our services

Audit & Assurance

Private Advisory

Private wealth

Family office services
Superannuation

Business advisory services
Tax

Financial Advisory
Forensic consulting
Corporate finance
Restructuring advisory
Grant Thornton Consulting
Business risk

Human capital
Performance management
Strategy & growth
Technology advisory
National Specialist Tax
Indirect tax

Transfer pricing
Remuneration taxes

Public Sector Advisory

Energy & resources @ Financial services

Manufacturing
Real estate & construction



Contacts

National

Matt Byrnes

National Head of Restructuring
E matt.byrnes@au.gt.com

T +613 8320 2222

Michael Pittendrigh

National Head of Financial Advisory
E michael.pittendrigh@au.gt.com

T +613 8320 2222

Adelaide

lain Kemp

Office Managing Partner
E iain.kemp@au.gt.com

Grant Thornton House
Level 3, 170 Frome Street
Adelaide SA 5000

T +618 8372 6666

Brisbane

Michael McCann

Head of Financial Advisory - Queensland
E michael.mccann@au.gt.com

Tony Markwell
Office Managing Partner
E tony.markwell@au.gt.com

Cameron Crichton
Partner - Financial Advisory
E cameron.crichton@au.gt.com

Graham Killer
Partner - Financial Advisory
E graham.killer@au.gt.com

Shaun McKinnon
Partner - Financial Advisory
E shaun.mckinnon@au.gt.com

Level 18, 145 Ann Street
Brisbane QLD 4000
T+617 3222 0200

o GrantThornton

An instinct for growth

grantthornton.com.au

Cairns

Tony Jonsson

Partner - Financial Advisory
E tony.jonsson@au.gt.com

Les Corder
Office Managing Partner
E les.corder@au.gt.com

Cairns Corporate Tower
Level 13, 15 Lake Street
Cairns QLD 4870

T +617 4046 8888

Melbourne

Andrew Hewitt

Head of Financial Advisory - Melbourne
E andrew.hewitt@au.gt.com

Nick Mellos
Partner - Financial Advisory
E nick.mellos@au.gt.com

Ahmed Bise
Principal - Financial Advisory
E ahmed.bise@au.gt.com

Collins Square, Tower 1
727 Collins Street
Melbourne VIC 3008
T +613 8320 2222

Perth

David Hodgson

Partner - Financial Advisory
E david.hodgson@au.gt.com

Don O’Brien
Office Managing Partner
E don.obrien@au.gt.com

Grant Thornton Australia
Central Park

Level 43

152 - 158 St Georges Terrace
Perth WA 6000

T +618 9480 2000

Sydney

Said Jahani

Head of Financial Advisory - Sydney
E said.johani@au.gt.com

Nicole Bradley
Office Managing Partner
E nicole.bradley@au.gt.com

Philip Campbell-Wilson
Partner - Financial Advisory
E phillip.campbell-wilson@au.gt.com

John Mclnerney
Director - Financial Advisory
E john.mcinerney@au.gt.com

Level 17, 383 Kent Street
Sydney NSW 2000
T +612 8297 2400

Grant Thornton Australia Limited ABN 41127 556 389 ACN 127 566 389

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and
advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton
Australia Limited is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a
worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member
firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate
one another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term
‘Grant Thornton” may refer to Grant Thornton Australia Limited ABN 41127 556 389 and its Australian subsidiaries

and related entities.

Liability limited by a scheme approved under Professional Standards Legislation.



